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Today, clouds and sunshine, not 
quite as cold, high 38. Tonight, 
partly cloudy, low 27. Tomorrow, 
sunshine, then increasing clouds, 
high 37. Weather map is on Page C8. 
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Colleges Lean 
On Fraternities 


To Keep It Safe 


Strict Rules to Battle 
Wild Misbehavior 


By ANEMONA HARTOCOLLIS 


After months of waiting, party 
night finally arrived on Dec. 2 for 
the brothers of Phi Kappa Psi at 
the University of Iowa. But this 
was no “Animal House” gather- 
ing; it was held in the ballroom at 
a Hilton Garden Inn. 

IDs were checked at the door. 
Those old enough to drink got 
plastic bracelets with five pull 
tabs — one for each beer, wine or 
hard cider they would be permit- 
ted over the next three hours. 
Hard liquor was banned; Jell-O 
shots were definitely out. Security 
guards walked the floor. 

The party limped along, and by 
10 p.m., an hour ahead of schedule, 
the staff was already cleaning up. 

Fraternity misbehavior has 
frustrated colleges as long as fra- 
ternities have been around. But 
now, amid worries about endemic 
binge drinking, sexual assault and 
a startling spate of deaths, schools 
are going beyond the old practice 
of shutting down individual 
houses to imposing broad restric- 
tions on all Greek life. 

Activities like fraternity parties 
and initiations have been sus- 
pended or curtailed at colleges in- 
cluding Ball State, Indiana Uni- 
versity, Ohio State and the Univer- 
sity of Michigan, as well as at least 
five where deaths have occurred 
this year: Florida State, Louisiana 
State, Penn State, Texas State and 
Iowa, where fraternities and so- 
rorities on good behavior have 
been permitted to hold one strictly 
monitored party per semester. 

Concerns have grown to the 
point that some Big Ten presi- 
dents are inviting counterparts 
from around the country to a con- 
ference in April to talk about how 
to better control Greek life on 
campus. The president leading 
the effort is from Penn State, 
where one of the uglier deaths oc- 
curred, leading to criminal 
charges for more than two dozen 
students. A grand jury investiga- 
tion made public on Friday faulted 


Continued on Page All 


© 2017 The New York Times Company 


NEW YORK, SATURDAY, DECEMBER 16, 2017 


ADAM FERGUSON FOR THE NEW YORK TIMES 


A gender ethics class at the University of Maiduguri in Nigeria. The city has defiantly retained its bold, broad-minded youth culture. 


In Birthplace of Boko Haram, Feminism Rules 


By DIONNE SEARCEY 


MAIDUGURI, Nigeria — Boko 
Haram kidnaps young women 
and girls, turns them into sex 
slaves and passes them around to 
its fighters like prizes. It forces 
them into battle, ties suicide 
bombs to their bodies and orders 
them to strike at the gates of the 
University of Maiduguri. 

But on campus, just beyond the 
militants’ reach, the topics being 
batted around a giant lecture hall 
could hardly have been more dif- 
ferent: Radical feminism. The end 
of the patriarchy. Husbands who 
do the dishes. 

“I want a man who can make 
my breakfast,” said Rabi Isa, a 25- 
year-old student, rising to address 
the room. “One who will assist me 
in the kitchen and who can go 
shopping.” 

Cheers broke out from class- 
mates in her gender equity class. 


Nigerian Ideas of Sex, 
Love and Equality 
Reject Patriarchy 


To much of the world, the Ni- 
gerian city of Maiduguri is simply 
known as the birthplace of Boko 
Haram, the extremist group that 
kills with abandon and treats 
women and girls like property, 
forcing them to cook, clean, bear 
children and die on command. 

Ever since the authorities killed 
the group’s spiritual leader and 
flattened its compound here al- 
most a decade ago, Boko Haram 
has lashed the city, storming it 
with its fighters, bombing mar- 
kets, flooding the streets with 
homeless families escaping its 
rage and attacking the university 


at least eight times this year 
alone, inspired by its rallying cry, 
“Western education is forbidden.” 

But there is another Maiduguri 
entirely, one that helps shed light 
on the ideological battle at play in 
Nigeria’s north: This is a regional 
capital recognized for welcoming 
people of all religions and ethnici- 
ties, a college town long known for 
its party scene and a vibrant city 
with a bold, often broad-minded 
youth culture that eight years of 
war cannot seem to extinguish. 

In fact, sometimes the war even 
helps nudge it along. 

It wasn’t even 8 p.m. on a week- 
night and the twerking had al- 
ready begun. The D.J. was spin- 
ning Afrobeats. Bodies pressed to- 
gether in dark corners. And then, 
just as the party started heating 
up, the gates of the hotel abruptly 
swung shut, sealing everyone in- 
side. 
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Next Subway Chief Is Ready to 


By JAN RANSOM 


TORONTO — The veteran tran- 
sit executive from Toronto hired to 
run New York City’s subway said 
he was considering a series of ag- 
gressive steps to shore up the 
city’s faltering system, including 
shutting down lines for long peri- 
ods of work with the goal of mod- 
ernizing the system in years, not 
decades. 

Andy Byford, the chief execu- 
tive of the Toronto Transit Com- 
mission, also said he would scruti- 
nize how the subway spends 
money and consider overhauling 
senior management, and sug- 
gested that congestion pricing — 
charging fees to drive into the 
most crowded parts of Manhattan 
as a way to raise money for transit 
— was a worthy idea. 

But it is Mr. Byford’s openness 
to shutting down subway lines 
that is sure to attract attention, 
and condemnation, in a city where 
a 24-hour subway system is con- 
sidered sacrosanct. 

Mr. Byford stressed that real 
progress would require hard 
choices. 
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Andy Byford, who will take over New York's system next month, 
said he would consider closing lines for long periods to fix them. 


“The only way to do that is to 
get in the tunnels and do the work, 
and you cannot do that when 
trains are running, period,” Mr. 
Byford said in a wide-ranging in- 
terview between meetings during 


his waning days in Toronto. “If 
we're really serious we have to 
bite the bullet and to a certain ex- 
tent inconvenience people while 
we get the work done, but I will 
hold myself accountable to New 


the Third Rails 


Yorkers to say it will be worth the 
pain.” 

Mr. Byford, 52, who arrives in 
New York next month, seems will- 
ing to ruffle feathers in taking on 
one of the world’s most difficult 
transportation jobs — overseeing 
a sprawling and antiquated sys- 
tem that has suffered years of poli- 
tical neglect and whose millions of 
riders have grown skeptical that 
new leadership will yield any real 
improvement. 

Gov. Andrew M. Cuomo, who 
controls the subway, minced no 
words when he met with Mr. By- 
ford after his final job interview — 
aging infrastructure, overcrowd- 
ing, track and signal problems, 
limited funding and a critical pub- 
lic. “Are you up for that?” Mr. 
Cuomo asked. 

To Mr. Byford the message was 
clear: “This is no place for wall- 
flowers.” 

While Toronto’s system is far 
smaller, those seeking a guide to 
what Mr. Byford might do in New 
York can look to his playbook here 
— he shut down the subway on 
weekends to repair switches and 
tracks and lay the groundwork for 
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With Fox Deal, 
Chief of Disney 
Tests His Magic 


By BROOKS BARNES 


LOS ANGELES — Robert A. 
Iger is nothing if not consistent. 

As chief executive of the Walt 
Disney Company, Mr. Iger, 66, 
awakens at 4:30 every morning, 
and every time he announces 
plans to retire 
from the Magic 
Kingdom, he 
ends up extend- 
ing his reign, as 
he did on 
Thursday for a 
fourth time. 

But the most 
important con- 
sistency that 
Mr. Iger has ex- 
hibited since ta- 
king over Disney in 2005 may in- 
volve becoming the corporate 
equivalent of a guardian selected 
by protective fathers. “He is 
tremendously good at it,’ said 
Mario Gabelli, the longtime media 
investor. 

Continued on Page A16 


$2.50 


SUBTLE CHANGES 
LURE DISSENTERS 
BACK TO TAX BILL 


ENOUGH VOTES TO PASS 


Big Cuts for Business — 
Some Prized Breaks 


Are Scaled Back 


By JIM TANKERSLEY 
and THOMAS KAPLAN 


WASHINGTON — Republican 
lawmakers appeared to secure 
enough votes on Friday to pass 
the most sweeping tax overhaul in 
decades, putting them on the cusp 
of their first significant legislative 
victory as leaders geared up to 
pass a $L5 trillion tax cut along 
party lines and send it to Presi- 
dent Trump by Christmas. 

A day after the bill’s prospects 
wavered somewhat, Republican 
leaders notched two victories on 
Friday, when Senator Marco Ru- 
bio of Florida said he would vote 
yes after gaining a more generous 
child tax credit in the final bill and 
Senator Bob Corker of Tennessee, 
who voted against the initial Sen- 
ate bill over deficit concerns, said 
he would support the legislation. 
The bill also won praise from Sen- 
ator Susan Collins of Maine, leav- 
ing it likely to pass with all 52 Sen- 
ate Republicans in support. 

The final legislation released by 
Republicans on Friday follows the 
broad strokes of the previous 
House and Senate bills, providing 
deep and longstanding tax cuts 
for businesses, including a corpo- 
rate tax rate of 21 percent, down 
from the current 35 percent. The 
bill also provides temporary tax 
benefits for low- and middle-in- 
come Americans, including lower 
marginal tax rates, and a new top 
tax rate of 37 percent for the 
wealthiest Americans, down from 
39.6 percent. All of the individual 
tax breaks will expire at the end of 
2025. 

The final bill does build back in 
some of the prized tax breaks that 
had been slated for elimination in 
the House legislation, including 
the deduction for high out-of- 
pocket medical costs, tax-free tu- 
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RUBIO’S STAND The Florida Re- 
publican held out for an expanded 
child tax credit to “do more for 
working families.” PAGE A13 


Ex-Celebrity Apprentice Exits 


White House, 


if Not Spotlight 


By KATIE ROGERS and MAGGIE HABERMAN 


WASHINGTON — Every must- 
watch television show needs two 
ingredients to survive its first sea- 
son: a believable villain and a nail- 
biter of a cliffhanger. Omarosa 
Manigault Newman, a veteran of 
“The Apprentice,” President 
Trump’s former boardroom-high 
jinks reality show competition, 
has delivered both production- 
perfect elements to the Trump 
White House. 

Her departure, announced this 
week, set off a hail of headlines 
that described a dramatic firing 
orchestrated by John F Kelly, the 
president’s chief of staff. (Mr. 
Kelly has never appeared on a re- 
ality show, but he seems to be get- 
ting the hang of the elimination 


process.) 

Ms. Newman, in multiple public 
appearances this week, has main- 
tained that it was in fact her choice 
to resign as the 
director of com- 
munications for 
the White 
House Office of 
Public Liaison, 
a job that is set 
to continue to 
pay out her 
$179,700 salary 
as she officially 
_____ remains on the 
staff until late January, though 
with reduced access to the White 
House. 
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Europe Waits for Germany 


President Emmanuel Macron of France 
and fellow European leaders meeting in 


Brussels must wait for Germany’s 
political inertia to pass. 


PAGE A4 


NEW YORK A17-18 


pect of a different race. 


Racial Bias Lesson for Jurors 


The state’s highest court has ordered 
judges to tell jurors in some cases that 
they may consider the possible unreli- 
ability of witnesses identifying a sus- 
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Melding Two Sports Empires 

In its deal with 21st Century Fox, Dis- 
ney received regional sports networks 
that it believes will complement ESPN. 
It’s unclear how that will work. PAGE D1 


BUSINESS DAY B1-8 


Farhad Manjoo writes. 
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Facebook's Unusual Mea Culpa 
In a blog post, Facebook cited research 
showing that “passively consuming” 
social media made people feel worse, 
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Trump Sees ‘Anger’ in F.B.I. 


Without citing specifics, President 
Trump described an extraordinary 
“level of anger” at the F.B.I. over the 
investigation into possible Russian 
involvement in his campaign. PAGE Al4 


Last Push for Health Care 


Blacks and Hispanics saw the biggest 
gains under the Affordable Care Act. 
They’re also likely to be most affected 
by cuts in this year’s sign-up. PAGE A10 


1,000 Miles to Merriment 


A balsam fir tree’s journey from a farm 
in Nova Scotia to a living room in 
Queens revealed the hard work neces- 
sary to deliver Christmas cheer. PAGE Bl 


Provocateur Amid Royal Palms 


Beth Rudin DeWoody opened a West 
Palm Beach space for her trove of but- 
ton-pushing contemporary art. PAGE Cl 
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